
M eet ing M in ute s

The meetingwas called to order at 5:32 pm by Mayor Gtenda Greene.

Present: Mayor Glenda Greene, City Cterk lrma Saenz, Finance Officer Dusti Conover,
Councilor lrene Galvan, Councilor Sean Lindsay, Mayor pro-Tem Saucedo, Councilor
DeLaO, Councilor Neave,

Absent: Councilor Montenegro

ln Attendance: ,ason Watkins, Bob Ashtey, Dr. Gordon Schuett, Ratph rimenez,
Santana Vatdiviezo, Skyann Jacquez, Atbert Diaz, LuEmma Ftoyd, Jamie Diaz, DJ
Saucedo, Margaret Chavez, Erica Valdez, JohniGandara, Vanessa Haynes,.,acob
Ornetas, Sundi Hendrix, Eddie Lopez, Tisha Green, roni Kerr, Mya young, yvonne
Young, and Eric Lazos.

a.) The Ptedge of Atlegiance was ted by Mayor Greene.
b.) Approvat of Agenda

councitor Lindsay requested to move Executive session after New Business tine d.)
Mayor Greene entertained the motron. Motion made by councitor Lindsay, seconded
by Councitor Neave. At[ in favor, motion carried.

Minutes
a.) Approvat of Minutes

'L Speciat Meeting March 4,2025
2. Regutar Meeting Aprit 't6,2025
3. Speciat Meeting Aprit 28, 2025
Mayor Greene entertained a motion to approve the meeting minutes of l.4arch 4,
2025 Speciat Meeting, Aprit 15, 2025 Regutar Meeting, Aprit 28, 2025 Speciat
Meeting. Mayor Pro-Tem Saucedo made a motion to approve the three sets of
minutes, seconded by Councitor Neave. Att in {avor, motion carried.
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Finance Department
a.) D iscussion/Action- Finance Summary & Bank Statement for Aprit 2025

Finance Offacer Dusti Conover reported that for the month of Aprit 2025 the overnight
account earned an interest of 99,569 and the LGlp account earned an interest of
$21,467 . No questions or comments by Councit. Mayor Greene entertains a motion
for approval. Mayor Pro-Tem Saucedo made a motion to approve the finance
summary, bank statements, and bitts paid for Aprit2025 as presented, seconded by
Councilor Neave. Att in favor, motion carried.

b.) Discussion/Action- Bitts paid for Aprit2025

New Business
a.) Discussion / Action - Pyramid Heights Bid Award Stantec - George Esqueda
George Esqueda presented the bid recommendation for pyramid Heights Roadway &
Drainage lmprovements. NM DOT project fund. Bids were received on May 14,2025
at City Hatt. There was a totat of four bidders, but one was deemed as non-
responsive because of not meeting NMDOT pre- quatification status, so that teft
three bidders. The lowest bidder was from Deming Excavating in the amount of
$863,105.30, with added tax the totat is about $930,000. George reported funding is
over one mittion dottars for this project Bid lot one is the actuat roadway and
drainage portion of the project to inctude curb gufter within the pyramid Heights
loop. Bid tot Wvo is the sadewatk atong the outer portion of the toop. Bid tot three rs
the sidewatk within, within the inner part of the toop. tf Councit accepts the bid
recommendation as presented, ptus tax, and you subtract thatfrom the amount of
avaitabte funding, the City of Lordsburgwoutd stitt have an approximate batance for
constructaon contingency of a tittte bit over $80,000. Stantec made the
recommendation to award Deming Excavaltng with att three bid tots. Councitor
Neave asked a question about the rising cost of materiats. George stated that
$80,000 in construction contingency woutd cover that. Another question from
Councilor Neave was: What woutd be the start date for the project? Geroge
responded: lf awarded and all documents are submitted, the project coutd be
starting at the beginning of Juty with a 90-catendar day project. Mayor Greene
entertained a motion to approve the recommendation from Stantec. Councitor
Galvan made a motion to approve the pyramid Heights bid award to Deming
Excavating, seconded by Councitor Lindsay.
The Cterk potted the council:

Councitor Gatvan - Aye
Councitor Lindsay - Aye
Councitor Montenegro - Absent
Mayor Pro-Tem Saucedo - Aye
Councitor DeLaO - Aye
Councitor Neave - Aye
Atl in favor, motion carried.
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b.) Discussion - Project Updates from Stantec- George Esqueda
George provided project updates to the Councit. The Master Services Agreement
with the City of Lordsburg witt end as of May 2026, for generat engineering support.
George has tisted task orders that are assigned under that master services
agreement.

The project under Architecturat is for the SpeciaI Event Center. There are two CDBG
grants totating approximatety 1.5 mittion. And have capitat outtay batance of around
$98,000. Another award of $500,000 through the Community Proiect Funding
(federat funding). The proiect is 1000/0 designed. Currentty working with CDBG on
f inatizing the environmental assessment for that project and coordlnating with the
Department of Finance and Administration on requirements associated with the
funding.

The Maverick, Pyramid and Chester St roadway / drainage project update. George
reported the ptan to have it futty designed by mid-lune and closed out by the end of
June because funding expires June 30, 2025.

Maverick, Pyramid, Chester and 2'o Streets design. Survey and design of roadways,
drainage, sidewatk and ADA improvements. Maverick - Motet Dr to 2tu St, pyramid -
Motet Dr. to 7,h St, Chester- Motet Dr. to 7,i St.

The Design of Various Streets Project update. Design of various streets withing the
northern portion of the town. Ptanning and design of roadways, drainage, ADA &
sidewatk improvements on:
(1 ) West St - A, B, to E St.

(2) Center St - A St. to H Sr.

(3) East St.- A St. to D St.

(4) Sitver St. - A St. to H St.

(5)A St. - Gotd St. lo Sitver St.
(6) B St - Gotd St. to sitver st.
(7) C St. - Gotd St. to sitver st.
(8) D St. - West St. to Sitver Sr.

The streets being designed, we have untit June 30, 2026, to expend those funds.
George wilt schedute a meeting with Frank to go over the pretiminary design ptans
for the proiect. That project, design wise, witt consist of the new roadway surfacing,
curb gutters, ADA ramps at intersections, vattey gutters and possibte sidewatks.

NMDOT COOP - Design Various Roadway tmprovement prolect funding in the
amount of $50,000hat expires December 31'', 2025. Those funds have been
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earmarked tor Power Ptant Rd; A St. Animas St. and West St. priority work is A Street
trom Sitver St to Highway 70.

Water / Waslewater projects: Second Street and Mary D KlPq that project is futty
designed, and witt be off icially awarded at the end of June. The tunding for
construction of those improvements through the Cotonias project. That pro,ect
starts off in front of the basebatt fietds and moves att around. Those ptans are 1OO%

designed.

The next project is Highway 70 Main reatignment and do Utitity permil. This one's
tied to the proiect that witt be combining over. The City of Lordsburg received
Cotonias funding for constructton ot a new force main from the tift station out to
Highway 70, North to an attey by C Street, tying into a manhote. tn the process of
getting the DoT permit, there was an encounter: the fact that the DoT right away, or
it's the highways there, the highway is within state tand property, he DOT onty has an

easement for a Highway 70 portion ot the roadway from Butcher Rd North. DOT is

sayingthat the existingforce main was instatted in trespass. DOT may require back
payment for that tine going back to when at was installed but we are working with
them and trying to get att those items worked out so that the project is ongoing.
We have untit February 14,2027, to expend those funds.

North Side Water Phase 1 and Phase 2 Cotonias proiect. This proiect was awarded
to J&S Ptumbing, this proiect witt start June 15, 2025. They witt be instatting a new
water system, distribution service Unes, gate vatves, and fire hydrants.

2025 Funding Applications - Roadway Drainage
NMDOT COOP Prolect- This pro.,ect is for crack seat, chip seal and fog seat
improvements for various streets.
West St- Motet Dr to 2nd St,

Noce St - Motet Dr to 2.d St

C St - Hwy 70 to Wood St.

NMDOT MAP project tor Ash St, poptar St. and Zinc St. for survey and design
improvements Phase 1 was not awarded.
The NMDOT Transportation project Fund is the Chester St _ Motet Dr to 7th St
construction. That appticarion wilt be upgraded to the Dor by cerisse Bucha at the
southwest New Mexico councit of Governments. The city shoutd find out first part
of September af it gets awarded. That project is marked as pending.
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2025 Funding Apptications -Waste Water Ptanning Project. Att 3 applications were
awarded. Official tetters shoutd be issued in Juty, once documents are submitted
The three that are [isted were 2025 Cotonias apptications for design of water system
improvements, at the south end of town, across the pyramid Heights, Chotta St, Ash
St, Poptar. That was awarded, but not officiatty, untit it goes before the New Mexico
Finance Authority Board on June 26 it shoutd get approved, and then they witt send
an award letter that fottowing week.

2025 Cotonias - Water - Construction.
2nd St and Mary D Kipp water improvements.
The apptication went in as an 800/0 grant and 200lo loan for each one of those grants
The City shoutd receive an officiat award tetter in the first week of Juty. There are
some documents that need to be submitted prior to October 31 , 2025. Once those
documents are submitted, NMFA witt begin processingthe grant toan agreement,
which typicatty takes 60 to 75 days.

2025 Funding Apptications Water / Wastewater continued
2025 New Mexico Unit Fund - Pending

Wastewater Treatment Ptant Pretiminary Engineering Report.
Asset Management Plan

This witt be improvements through the New Mexrco unit fund. The New Mexico unit
fund is onty avaitabte to Hidatgo, Grant, Luna and Catron County, for water
associations, water districts, county governments and [ocaI governments within the
four-county area. Two apptications have been submitted. The first round of runding
is for ptanning type projects. There watt be another round of apptications avaitabte in
the fatt of this year, for actuat construction proiects. Those are stitt pending.

c.) Discussion / Action - Approvat to advertise RFp for 2022 CDBG
George stated that cDBG is required to advertise RFp for professionat services
because of the federat funds. George witt be assisting with the preparation of the RFp
and submitting it. Dusti witt work wirh priscitta from the southwest council of
Governments on the RFp. Mayor Greene entertained a motion for approvat.
councilor Gatvan made the motion for the approvatto advertise for RFp tor 2022
CDBG, seconded by Mayor pro-Tem Saucedo. Att in favor, motion carried.

d.) Discussion /Action - Approvalto advertise RFp for Animat Shetter
Mayor Greene stated that we received capitat outtay tast year to construct a new
animar shetter. Thas RFp is for a prerab Animat shetter kennet. Mayor Greene stated
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that this was brought this up in the past, and Councit's consensus was to ask
George. The last time our concern was the tocation, it was coming f rom the Midwest
and a lot of moving expenses. George's response with it being a prefab buitding, it
witt have specif ications regarding the size of the buitding, number of kennets,
off ices, restrooms, things of that nature. The pretab buitding watt need earth work,
and the site work associated with the buitding, and leveting off the property. George
witt work with Dusti to provide guidance throughout the process. Muetter, out ot
Anthony or Tucson was mentioned as a possibte supptier for the prefab buitding,
Mayor Greene entertained the motion for approvat to advertise RFP for the Animat
Shetter. Mayor Pro-Tem Saucedo made the motaon to approve, seconded by

Councitor Neave. Al[ in favor except Councitor Gatvan opposed the motion. Motion
carried.

Executive Session
At 6:10 P.M. Mayor Pro-Tem Saucedo motioned to go into Executive Session to discuss
Limited PersonneI Matters:
a.) Potice Department
b.) Maintenance Department
c.) Utitity Department
as Authorized pursuant to N MSA 1978 Section 510l5l (H) (2).
Councitor Lindsay seconded the motion. The Cterk potted the councit.
Councilor Gatvan - Aye
Counci[or Lindsay - Aye
Counci[or Montenegro - Absent
Mayor Pro-Tem Saucedo - Aye
Councitor DeLaO - Aye
Councitor Neave - Aye
Alt in favor, motion carried.

Motion to return to regutar session:
At 6:26 P.M. Mayor Pro-Tem saucedo motioned to return to regutar session. Motions and
rolt catl vote that matters discussed in ctosed session were timited to those specified in
motion for ctosure, and that no finataction was taken, as per New Mexico statutes sectron
S'10-15-t Seconded by Councitor Lindsay. The Cterk potted the Councit.
Councitor Gatvan - Aye
Councilor Lindsay - Aye
Councitor Montenegro - Absent
Mayor Pro-Tem Saucedo - Aye
Councitor DeLaO - Aye
Councitor Neave - Aye
Att in favor, motion carried.

6:



New Business (CONTINUED)
e.) Discussion - Chiricahua Desert Museum - BobAshteyand Gordon Schuett

Jason Watkins introduced the museum staff, Bob Ashtey, and Dr. Gordon
Schuett. Discussion on the convention coming in Juty. Bringing aboul 300 peopte

to the county, and about 1 50 of them witt stay in Lordsburg. Reservations have

been made. We're going to try to keep them here as long as possibte, either
before the conference or after the conference, to [ook for snakes and tizards.

f.) Discussion - Lordsburg Littte League Att Stars - Ralph Jimenez

Ratph Jimenez, Littte League District Seven Administrator for Southwest New

Mexico. Santana Vatdiviezo asked Ratph to come down and tatk to the Councit.
Ratph discussed the importance ot the City's invotvement in maintaining and
improving the fietds. The councit mentioned the need for better communication
and coordination with Littte League Board. Ratph suggests regutar meetings with
City Councit to ensure timety support for future tournaments. Mayor Greene and
the Councit express a wittingness to support the Littte League efforts.

g.) Discussion - HMS Update
Mayor Greene requested not to put anything in on the HMS funding. A tunch
meeting was scheduted with the board president. The day of the meeting I

informed the Board President that I was bringing County Manager Green and
Mayor Pro-Tem Saucedo because we att had questions, immediatety she
canceled on me. she just ftat out said "l don't think it's a good idea, I thought this
was an informat meeting bewveen the two of us?" Mayor Greene stated,, So with
that information, take what you want out ot tt whenever you consider HMS
funding!" I atso tatked to one board member and lwas given the phone number
to their comptiance otf icer. I was totd they witt tett you everything that you need to
know. I have yet to be abte to get in contact of that comptiance otficer.

h.) Discussion / Action - Lodgers Tax committee recommendations
Mayor Greene discussed that the Lodgers'Tax Committee met on May 27, 2025.
She informed the committee that they had $92,500 to attocate. A tist of
organizations with their requested amounts was given and the amounts that lhe
committee recommended.
'I . The first recommendation was for the Hidatgo County Chamber ot

Commerce, they asked for $72,900. The committee is recommending
$10,000. And that $10,000 to is to be attocated stracttyto bittboards. t.,layor

Greene spoke with the Chamber director and was totd that she has sax

bittboards on l-t 0. Each bittboard costs her g4,OO0 per year, so she,s going to
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have to etiminate three of the bittboards to stay within the $10,000 budget for
bittboards. Mayor Pro-Tem Saucedo made the motion to approve 910,00 to
the Chamber of Commerce for bittboards, seconded by Councitor Neave. Att
in tavor except Councitor Gatvan voted Nay. Motion carried.

2. LEAP they asked for $29,900. The committee is recommending $1,650
to be allocated strictly towards posters and T shirts for raitroad days.
Councitor Neave made a motion to approve $1 ,650 for posters and T shirts for
Raitroad Days, seconded by Mayor Pro-Tem Saucedo. Att in favor except
Councitor Lindsay voted Nay, motion carried.

3. Hidatgo County Heritage Society is asking to repair the otd arch, purchase
benches and metat grave markers. They asked for 921,001. The todgers tax
committee recommended zero. To discuss with the city further about
possibte operationatLodgers tax. Mayor Greene exptained what operational
Lodgers Tax is. lt's a portion of todgers'tax that the city puts in our coffers for
specitic things tike the poot. We have a pump that went down at the poot
that's going to cost us $ 100,000 so this fund witt hetp cover the cost. Mayor
Pro-Tem Saucedo stated "just for the record, my brother, tike your sister,
serves on that Heritage Board. I have no financtat interest in what they do or
don't do. I have nothing to gain from it, but I was reminded of an otd adage
that says a graveyard reflecting the character of a community suggests that
the upkeep and condition of a cemetery are indicative of the peopte and
values of the surrounding area, a wett maintained cemetery with cared for
grounds might suggest a community that vatues respect tradttion
remembrance can be a ptace where peopte connect with their history and
heritage." Having said that twoutd make a move that we award at teast $5000
out of lodgers, tax operationatto repair that. Mayor pro-Tem Saucedo made a
motion to award $5000 to the Heritage Society, No second motion dies for
lack of second. Mayor Greene asked for a motion to approve the
recommended amount of zero. councitor Ltndsay makes the motion to
approve the recommendation of zero, seconded by Councitor DeLaO. Att in
tavor except Mayor Pro -Tem Saucedo voted Nay, motion carries zero.

4. Jason Watkins Pubtishing, 60 second commerciat to hightight the city and the
county. He was asking for 92,500 board recommends $2,500 contingent on
the county paying the other hatf of 2500 so if the County doesn,t pay anything,
the City won't pay anything, just be shown. Councitor Neave made a motion
to approve the recommendation of g2,5OO, seconded by Councitor DeLaO. Att
in favor, motion carried.
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5. Jason Watkins Pubtishing withdrew apptication for the L. Hightower hightight
pubtication.

6. Desert Museum requesting $21 ,000. The Commlttee recommends $1g,5OO
for everything except sound / tighting, video stideshow, and admin suppties.
Councitor Neave made the motion to approve g17,OOO instead of the
$18,500, seconded by Councitor Lindsay. Att in favor except Councitor Gatvan
voted Nay. Motion carnes.

7. BootheetAnnuat Music Festivat by Sundi LaMarca Hendrix. Requesting

$39,500. The Committee recommended g10,o0o for marketing, design and
entertarnment. Councitor Neave made the motion to approve $1O,OOO,

seconded by Councitor Lindsay. Councitor Neave, DeLaO, and Lindsay voted
Aye, Mayor Pro-Tem abstained, and Councilor Gatvan voted Nay. Motion
carried.

8. Hidatgo County Cancer Walk requested $21,460. The committee
recommended $10,000 for mariachi bands. Councitor Lindsay made the
motion to approve $10,000, seconded by Councitor Gatvan. Att in favor,
motion carried.

9. Jesse Darnell 3 on 3 Tournament requesting $17, 100. The committee
recommended $17,100 for att expenses. Councitor Gatvan made a motion to
approve $12,000, seconded by Councitor Neave Att in favor, motion carried.

10. Hidatgo Counry Fair Rodeo Committee Erica Vatdez requesting g32,600. The

Committee recommends $10,000 approved for Ranch rodeo, and Jr. rodeo.
Mayor Pro-Tem Saucedo made the motion to approve $10,000 seconded by
Councitor Gatvan. Att in favor, motion carried.

'I 
1 . Hidatgo County Fair Board Joni Kerr requested $10,000. The committee

recommended $10,000 approved tor mud_bogs, T-shirts, prizes and
entertainment. Councitor Neave made a motion to approve $1O,OOO.
seconded by Councitor Lindsay. Att in favor, motion carrred.

i.) Discussion / Action - Approvat of opening CDBG Bank noninterest bearing
account.
Dusti exptained that we,re working on CDBG grant, and we need to meet the
requirements set forth. One of the requirements they are requesting is that we
open a non-bearing, a noninterest bearing account at Western Bank. This is iustfor the funding for CDBG to be deposited into our bank. Once these projects
ctose out, they require us to ctose the account. Mayor pro_Tem saucedo made
the motion to approve the opening of the CDBG gank Non_ interest_ bea ring
account. seconded by councitor Lrndsay. Att in favor, motion carried.
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.i.) Discussion - Poot Repairs

Mayor Greene reported that the poot needs repairs for $100,000. We witt have to
pay for the repair of that piece of equipment which is budgeted into this interim
budget that witt be presented. Jacob Ornetas reported that the sand fitter
fittration system has a few teaks that need to be repaired. The poot inspection did
pass today so the poot witt be abte to open. Three different quotes were given tor
the repairs. The cost stans at $170,000 down to $9896. tf it isn't f ixed this year it
witt not work next year. The councit discussed the options for funding the repair,
inctuding reattocating funds {rom other projects.

k.) Discussion/Action - Approvat of tnterim Budget
Dusti presented the interim budget for the city, mentioning changes to revenue
and expenditure. The councit discusses the JUdiciat budget with some members
expressing concerns about the judiciat satary request. Mayor pro-Tem Saucedo
stated "We att know that constitutionatty the Judicait branch has independence
from the other two branches and it has it's own powers and powers to be used or
abused. I don't think it's fair at att in our smatt community, the judiciat knowing
that comparable peopte here al City Hatt wiI onty get $1 an hour correct, and he
requests $3 an hour, which we cannot move up or down. But I just wanted to
state that it's a matter of fairness, I believe the judiciary shoutd have said witt go
atongwith comparabte emptoyees at City. That being said, ld tike that in the
record ptease. " The councilalso discusses the need for new software for
Business ticensing and approves the purchase. councitor Neave made a motion
to approve the lnterim Budget, seconded by Councitor DeLaO. The cterk potted
the councit.
Councitor Gatvan - Aye

Councitor Lindsay - Left meeting
Councitor Montenegro - Absent
Mayor Pro-Tem Saucedo - Aye
Councitor DeLaO - Aye

Councitor Neave- Aye
Att in favor, motion carried.
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Old Business
a.) Discussion / Action - Chamber of Commerence Contract

Mayor Greene presented the proposed contract with the Chamber of Commerce
including five detiverabtes. The detiverables inctude hosang business expos,
promoting communaty events, and providing marketing support. The councit
mentioned the importance of supporting att businesses, not just chamber
members. Mayor Pro-Tem Saucedo made a motion to approve the Chamber of
Commerence Contract, seconded by Councitor DeLaO. Att an favor, motion
carried.

Resolutions
a.) Discussion/Action- Resotutions 2025-15 CDBG Federat Requirements-Citizen

Participation Required Elements
Mayor Greene reported the city's eFtorts to meet CDBG requirements for fair
housing, and the importance of community participation in the fair housing initiative.
The city witt be hosting events and creating educationat materiats to promote faar

housing. Councilor Gatvan made a motion to approve Resotution 2025-15, seconded
by Mayor Pro-Tem Saucedo. Att in favor, motion carried.

Adjourn
With no further business to be discussed the meeting adjourned at 7:53 p.M.

Approved this l Sth day of june 2025

[0riql lt,

GI a F. Greene, May

il t'

lrma Saenz, City Cterk

b
a

a
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